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The Frost & Sullivan Institute is proud to honor Thorkil Sonne with this prestigious + Redefining Inclusion through Neurodiversity: Thorkil
Sonne has transformed perceptions of autism by
positioning neurodiversity as a source of talent within
education and workforce systems.

recognition for his exceptional foresight and innovative solutions to global
Education challenges. His visionary leadership continues to inspire
transformative change and advance a more sustainable future for all.
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model bridges the gap between learming and
employment within an increasingly digital and skills-
driven economy.

» Scalable Inclusive Training Frameworks: The
framework demonstrates how tailored education and
workforce models can be replicated globally across
diverse seciors and geographies.

Why Us? * Integrating Human Rights with Economic
Participation: The approach ensures that inclusion is

. g . : : not only social in nature but also economically
Frost & Sullivan Institute recognizes leaders who not only achieve commercial success

but also drive meaningful change across environmental, social, and technological
domains. Our evaluation is backed by decades of industry expertise, global research, » Driving System-Level Change: The work has
and a commitment to fostering leadership that creates inclusive and sustainable futures. influenced both corporate and public-sector institulions

empowering for neurodistinct individuals.

ta adopt more inclusive, future-ready practices and
policies.

Why Now?

Across global education and workforce systems, a critical gap persists in effectively
integrating neurodistinct individuals into mainstream learning and employment
pathways. Traditional education models often fail to accommodate diverse cognitive
profiles, particularly for individuals on the autism spectrum, limiting both learning
outcomes and long-term economic participation. At the same time, the global economy
is increasingly driven by digital skills, precision-based tasks, and analytical thinking,
areas where neurodistinct individuals can demonstrate exceptional strengths when
appropriately supported. Thorkil Sonne's work directly responds to this challenge by
bridging education, skills development, and employment through neurodiversity-focused
models, enabling both social inclusion and economic contribution in a rapidly evolving
digital economy.

About Frost & Sullivan Institute

The Frost & Sullivan Institute is a non-profit organization dedicated to leveraging
business practices to address global priorities. Our mission "Innovating to Zero" focuses
on driving innovations that eliminate critical challenges such as carbon emissions, food
and water scarcity, poor healthcare access, and digital exclusion.
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Visionary Leadership

Thorkil Sonne’s leadership is defined by the ability to transform neurodiversity from a
marginalized condition into a recognized source of human capability, innovation, and
societal value. Through the Square Foundation, he has advanced a global movement
focused on creating systems that are “fair and square for everyone,” where individuals
are not expected to fit into standardized structures, but where systems evolve to
accommodate different minds and abilities. Building on the proven foundation of the
broader ecosystem he pioneered, Thorkil Sonne focuses on creating structured learning
pathways that align individual cognitive strengths with real-world job requirements. By
integrating training, mentorship, and employer engagement, the model bridges the gap
between education and workforce readiness. As an Ashoka Fellow, Thorkil Sonne has
gained international recognition for demonstrating how neurodiversity can strengthen
economies, workplaces, and communities. His work has also been recognized through
the World Economic Forum ecosystem for advancing inclusive workforce innovation.
This reflects a systems-level vision aligned with Frost & Sullivan Institute’s focus on
inclusive, future-ready education systems that translate into economic participation,
human dignity, and societal resilience.

Recognition Criteria

« Innovation: Thorkil Sonne pioneered an education-to-employment model that
integrates neurodiversity into mainstream systems by aligning learning
methodologies with individual cognitive strengths. Through structured training
programs, the model enables autistic individuals to develop skills in areas such as
software testing, data analysis, and IT services, directly addressing the mismatch
between traditional education systems and workforce requirements. The approach
challenges conventional pedagogies by demonstrating that inclusive education
can be both adaptive and outcome-driven. By reframing neurodiversity as a
source of talent, the model creates pathways for both educational inclusion and
economic participation.

« Implementation: Thorkil Sonne operationalized this model through partnerships
with governments, educational institutions, and global corporations, embedding
neurodiversity into both training and employment ecosystems. The broader
ecosystem pioneered under his leadership provides tailored training, assessment,
and workplace integration programs, ensuring continuous support from education
through employment. The model has been adopted across multiple countries,
including collaborations with organizations such as SAP, Microsoft, and IBM to
create inclusive hiring pipelines. By combining structured pedagogy with real-
world application, the framework achieves scalability while maintaining
individualized support.

« Impact: Thorkil Sonne’s work has contributed to large-scale global inclusion of
neurodistinct individuals by enabling access to education, fraining, and
employment opportunities through the internationally recognized ecosystem he
pioneered and continues to advance. Across 26 countries, the broader model has
enabled more than 20,000 jobs for neurodistinct individuals while influencing
hundreds of organizations worldwide to adopt inclusive hiring and workforce
practices. Beyond economic participation, the model advances human rights by
promoting dignity, inclusion, and equal opportunity for neurodistinct individuals,
addressing systemic barriers in both education and employment. By enabling
access to meaningful work, the framework contributes to reduced inequality and
improved quality of life while influencing how governments, corporations, and
institutions approach inclusive education and workforce participation.

Key Accomplishments

Global Neurodiversity Bridging Education and
Employment Model: Employment:
Established Specialisterne as a Developed structured training

pioneering organization integrating
autistic individuals into the workforce
across 20+ countries.

Corporate Partnerships:

Collaborated with leading companies
such as SAP, Microsoft, and IBM to
promote inclusive hiring.

Advancing Human Rights and
Inclusion:

Promoted dignity, equality, and social
inclusion for neurodistinct individuals.

programs that translate cognitive
strengths into job-ready skills.

Large-Scale Social Impact:

Supported over 10,000 individuals
globally in accessing employment
opportunities.

Policy and System Influence:

Influenced governments and
institutions to  adopt  inclusive

education and employment practices.

Conclusion

At the Frost & Sullivan Institute, a central challenge identified within global education
systems is the need to transition from standardized learning and workforce models
toward inclusive frameworks that recognize diverse cognitive abilities as a societal
strength rather than a limitation. Thorkil Sonne's work through the Square Foundation
directly responds to this need by aligning with key Socratic priorities around inclusive
education, workforce readiness, and equitable participation, demonstrating how
neurodiversity-focused systems can create environments that are truly “fair and square
for everyone.” Thorkil Sonne's approach stands out for moving beyond accommodation
toward systemic transformation. By reshaping how schools, workplaces, and institutions
understand neurodiversity, the model demonstrates how tailored education, inclusive
employment pathways, and mindset change can collectively unlock human potential
while strengthening economic and social resilience. This integrated framework
advances education, economic participation, and human rights simultaneously, ensuring
that inclusion is embedded into systems rather than treated as an exception. In
recognizing Thorkil Sonne as a Visionary Leader, Frost & Sullivan Institute
acknowledges not only the global impact of his work, but also a model that exemplifies
how inclusive societies can evolve by enabling every individual to contribute, belong,
and thrive regardless of how their minds are wired.

Thorkil Sonne has redefined inclusion by demonstrating that neurodiversity is
not a limitation, but a powerful source of talent, innovation, and economic
contribution. Through his leadership, he has helped transform global
perceptions of autism while creating pathways for dignity, meaningful
employment, and inclusive societal participation.”

- Samyuktha Nair, Research Analyst, Frost & Sullivan Institute
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