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Innovation Focus
The Frost & Sullivan Institute is proud to honor Vera Cordeiro with this prestigious + Linking Economic Stability with Health Outcomes:
recognition for her exceptional foresight and innovative solutions to global Vera has demonsirated how improving income, housing,

and access to services can directly enhance health

Healthcare challenges. Her visionary leadership continues to inspire 5
outcomes and reduce long-term vulnerability.

transformative change and advance a more sustainable future for all.

* |Integrated Family-Centered Intervention: Her model

David F"gs"tad addresses both economic and health dimensions
Chairman, Frost & Sullivan through a structured, multi-sector approach that ensures
Executive Director, Frost & Sullivan Institute sustainable impact.

» Breaking Cycles of Poverty and lliness: By
simultaneously targeting financial and health drivers, her
approach disrupts intergenerational cycles of
vulnerability.

Why Us? * Scalable Cross-Sector Framework: Through
replication across multiple organizations, her model

. g . : : proves that integrated solutions can be scaled
Frost & Sullivan Institute recognizes leaders who not only achieve commercial success

effectively.
but also drive meaningful change across environmental, social, and technological
domains. Our evaluation is backed by decades of industry expertise, global research, » Driving System Efficiency Through Prevention: By
and a commitment to fostering leadership that creates inclusive and sustainable futures. reducing heaithcare dependency through:economic

empowerment, her work highlights how integrated
interventions can improve overall system efficiency.

Why Now?

Across emerging economies, one of the most persistent structural challenges is the
intergenerational cycle of poverty, where low-income families face limited access to
stable income, secure housing, education, and basic services. These economic
constraints not only reduce quality of life but also directly influence health outcomes,
creating a reinforcing loop of financial instability and recurring illness. Traditional
systems often address these issues in isolation, healthcare systems treat disease, while
social systems attempt to provide fragmented economic support, resulting in limited
long-term impact. In Brazil, this gap is particularly evident among vulnerable families
who repeatedly rely on public healthcare systems, not due to a lack of medical
treatment, but because underlying economic conditions remain unaddressed. As global
priorities shift toward inclusive growth and sustainable development, there is an
increasing need for models that integrate economic empowerment with social support to
deliver lasting change. Vera Cordeiro’s work emerges at this critical intersection by
linking economic empowerment with health recovery. By addressing income, housing,
and social support alongside medical needs, she creates a pathway for families to
achieve both financial stability and improved well-being. She addresses the root drivers
of vulnerability, positioning her model as highly relevant to current global efforts focused
on breaking cycles of poverty and enabling long-term socio-economic resilience. VISIONARY
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About Frost & Sullivan Institute

The Frost & Sullivan Institute is a non-profit organization dedicated to leveraging
business practices to address global priorities. Our mission "Innovating to Zero" focuses
on driving innovations that eliminate critical challenges such as carbon emissions, food
and water scarcity, poor healthcare access, and digital exclusion.

Visionary Leadership

\era Cordeiro's leadership is defined by recognizing that sustainable impact requires
addressing both economic vulnerability and health simultaneously. She identified that
recurring illness among low-income families is often a consequence of unstable income,
inadequate housing, and limited access to basic services, rather than purely medical
factors. Through her model, she places economic empowerment at the core of
intervention while ensuring that health outcomes are sustained through improved living
conditions. By designing structured pathways that include income generation, housing
support, education, and access to legal services, she enables families to transition from
dependency toward long-term stability. This integrated approach reflects a systems-
level perspective, aligning with Frost & Sullivan Institute’s focus on solutions that
connect economic mobility with human well-being, demonstrating how financial
resilience can reinforce and sustain health outcomes over time.

Recognition Criteria

« Innovation: Vera has redefined traditional healthcare approaches by integrating
economic empowerment into a biopsychosocial model that addresses both
financial and health-related drivers of vulnerability. By recognizing that illness in
low-income families is shaped by poverty, housing instability, and lack of
opportunity, she shifts the focus from treatment to long-term resilience. Her
structured Family Action Plan integrates income generation, housing, education,
and sustained health support, creating a comprehensive pathway toward financial
independence and improved well-being. This approach demonstrates how
economic stability can serve as a foundation for better health outcomes.

« Implementation: She operates her model through tailored, long-term Family
Action Plans co-developed with each family after referral from partner hospitals.
These plans are typically implemented over two years, with measurable goals
spanning income generation, housing stability, education, legal access, and health
improvement. By leveraging trained professionals alongside community-based
volunteers, she provides continuous, hands-on support, including vocational
training, financial guidance, home improvements, and healthcare follow-ups. This
structured yet adaptable approach ensures both consistency and scalability,
enabling replication across multiple regions.

« Impact: Her work has delivered strong, measurable economic outcomes while
reinforcing health stability for vulnerable families. A study reported a 92% average
increase in family income within 3-5 years of completing her program, alongside
more than a 90% increase in home ownership. The proportion of families
reporting welfare as “bad” or “very bad” decreased by 73%, indicating improved
financial security and quality of life. In parallel, her model achieved an 86%
reduction in average hospitalization days for children, highlighting the link
between economic stability and improved health outcomes. Over 26 years, her
methodology has been replicated across 23 NGOs and influenced public policy.

Key Accomplishments

Integrated Economic and Health Significant Income Growth:
Model:

Achieved a 92% average increase in
Enabled families to achieve financial family income within 3-5 years of
stability while improving health program completion.

outcomes through a combined socio-
economic and healthcare approach.

Improved Housing and Living Enhanced Quality of Life:

Conditions:

Reduced the proportion of families
Delivered over 90% increase in home reporting welfare as “bad/very bad” by
ownership, strengthening long-term 73%, reflecting improved socio-
economic security and stability. economic well-being.
Reduction in Healthcare Scalable and Replicable Model:
Dependency:

Enabled the creation of 23 similar
Achieved an 86% reduction in organizations across Brazil,
average hospitalization days for expanding impact through replication.

children through improved economic
and living conditions.

Policy and System-Level
Influence:

Influenced public policy  and
demonstrated how integrated
economic and health interventions
can drive systemic change.

Conclusion

At the Frost & Sullivan Institute, a key challenge we examine is how systems can create
sustained economic mobility while simultaneously improving human well-being. This
includes identifying models that address the root causes of vulnerability by integrating
financial stability, access to opportunity, and essential services, rather than treating
these factors in isolation. Vera's work provides a clear and scalable response to this
challenge. By placing economic empowerment at the center of intervention while
reinforcing health outcomes, she demonstrates how financial stability can reduce
systemic inefficiencies and improve long-term resilience. Her model not only increases
income and living standards but also reduces dependency on healthcare systems by
addressing the underlying economic drivers of illness. What distinguishes her
contribution is the ability to translate an integrated, family-centered approach into
measurable, scalable outcomes. In recognizing Vera as a Visionary Leader, we highlight
a model that aligns closely with our core Socratic questions, demonstrating how
integrated economic and health interventions can address structural inequalities,
improve social mobility, and break persistent cycles of poverty to create sustainable,
system-level impact.

“Vera Cordeiro has demonstrated that healthcare outcomes cannot be
separated from the social and economic realities families face. Through a
holistic and deeply compassionate model, she has helped break cycles of
poverty and illness while redefining how long-term health and human dignity
can be sustained together.”

- Samyuktha Nair, Research Analyst, Frost & Sullivan Institute
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